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A way to ease the burden of time constraints and 
engagement limitations for guidance counselors 
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The Research



A Scientific Journal research was 
done to find factual information to 
assess the validity of the problem 
statemen�

�� An educational institution burdened 
with numerous students looking for 
one-on-one service�

�� Unable to provide much-needed 
services due to budgetary 
limitations, or/and career counselor 
shortage�

�� Although most schools have a 
school counselor present, the 
median student-to-counselor ratio 
is 411:�

�� The shortage is due to funding & not 
having an alternative method of a 
system to moderate support 

The BrandThe Branding
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Overview

Background Information



While attending school in the United States, both in the private and public 
sectors, I experienced a lack of Career guidance. Because of this personal 
experience led me to look at Scholarly research journals to see if my experience 
was a one-off, or if students were experiencing the same issues as I have. These 
are some of the information, the research has returned�

�� A study taken in the US shows that 77.2% of the respondents who are 
students always seek guidance and counseling when it is readily available.�

�� The median student-to-counselor ratio is 411:1 albeit having a recommended 
ratio of students to counselor being 250:1�

�� There is a lack of guidance in career planning because of limitations around 
the availability of guidance counseling and personalized services.�

�� Counseling programs instill positive behaviors in an early stage of a student’s 
life where the discovery of their talents, abilities, potentialities, strengths, and 
weaknesses, however, is not reaching all students.�

�� Districts with higher rates of traditionally disadvantaged races reported a 
642:1 ratio of students to a counselor. The shortage is due to funding & not 
having an alternative method of a system to moderate support.

Problem



How might we ease the burden of time constraints and engagement limitations 
for guidance counselors while engaging students to use aggregated research to 
find information in one place so they do not feel a lack of career guidance?



Solutions



The best way to have opportunities is to have mentorship that can give guidance 
to a financially rewarding career.�

�� By automating certain aspects of academic focus, a counselor can deploy his 
or her services to support career and social-emotional development.�

�� The automated services can range from instruction, appraisal, and 
advisement, to professional assistance during times of transition by 
aggregating information in one place about career path and process, so a 
student can find information without feeling judged and a counselor can free 
up time to provide a more personalized service based on the students desire.


Design Process

Usability Test



User testing to find 
flaws for correctioin


Final Mock-up



Create final product 
based on review 
and suggestions 
from users


Conclusion



Relect on what could 
have been done better.


Research



Validate Background 
Information to find a 
problem


Interview



Interview users to 
create solutions


Branding



Create solution inline 
with a brand


Prototyping



Create prototype 
based on data present


Say & Do

Think & Feel
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r
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� Easy tro take out loans for 
schoo�

� They can help prepare for 
schoo�

� They can help chose career

� No resource�
� No recours�
� Accumulation of deb�
� Learn about  the time and life 

sacrifice of the chosen career 
path

� Accumulation of debt without fully understanding it, so 
seeked out financial educatio�

� The counselor did not relate due to age/cultural difference, 
so J. had to look for infomation onlin�

� Didn’t have enough direction, so J. had a difficult time 

� I want to go to a college outside of city limi�
� How do I budget properly�
� Making money is importan�
� Understand financial capability based on parents 

income

� Counselors were not availabl�
� She wished she had reminders when she was failing 

and knew to how to pick herself u�
� Needed to know other paths to the same end goal

Pain Gain
� Most infomations are available online, but needs to 

be researched thoroughl�
� Taking out a loan is easy but have to make a game 

plan for repaymen�
� Mentorship is very imporetant

Gender: Female

Age: 30

Race: Asian

Education: College

Location: New York

Profession: Tutor

Income: $50k

Name: Jomur I.

Interviews



An assessment questionnaire was taken from 25 participants, of which 5 were 
selected for interview based on availability and willingness to share thoughts. Of these 
5 participants, three are shown below who had the most experience in dealing with 
counselors and had the least to most return on education and time investments

Say & Do

Think & Feel

H
e
a
r

S
e
e

� Offer guide to fulfilling lif�
� Provide career choic�
� Provide encouragement

� Can influence career & life 
decisio�

� Provide directio�
� College application voucher�
� Relationships are importan�
� Teachers suggested program 

rather than counselors

� Tried a lot of extracurricular activities to figure out need and 
want�

� Tried program before making it a professio�
� Mentorship is important because it can provide connection 

to internship

� Counselor wasn't always availabl�
� Look at every opportunity for a chance to lear�
� Sitched major/career - didn’t have enough experience

� Wanted and need for attention to form relationship and 
trus�

� Would have liked directions to other option to colleg�
� Would have liked to know what career options were 

than other than white collar job

Pain Gain
� Relationships can influence  guide to fulfilling lif�
� Figuring out financial nee�
� Mentor in the field ease the process of finding job/

internships

Gender:  Male

Age: 33

Race: Hispanic

Education: Masters

Location: New York

Profession: Designer

Income: $75k

Name: Heber S.

Say & Do

Think & Feel

H
e
a
r

S
e
e

� For people who needs 
structur�

� Can help with anxiet�
� Great to provide motivatio�
� Help with navigating stres�
� People suffering from mental 

dissability

� Wasn't always available for 
every nee�

� Counselor: "maybe you don't 
need extra math�

� There were available if they 
didn't feel like you were actively 
wasting their tim�

� Mainly focused on ppl who they 
deemed needed service most

� Looked for ways to develop so people would “look at me as 
a whole person�

� It is really important to have access to professional coache�
� Had to search medhot to find information on steps/targets 

to get there

� It is for people whose grades are slippin�
� Counselor exists to help ppl who are strugglin�
� Lack of information for easy caree�
� They could bridge the gap of elite circles

� Temper expectatio�
� Didn’t suggest career  based on interes�
� Wasn't always available for need�
� Didn’t provide motivation

Pain Gain
� Forces you to be more Ambitious kid�
� Creat your own  structur�
� Becoming more self reliant and self-sufficient

Gender:  : Male

Age: 26

Race: White

Education: Masters

Location: New York

Profession: Consultant

Income: $100k

Name: Liam C.

Affinity Map



During the interview it was discovered that all interviewees saw a need for the 
counselor’s attention and direction, however, due to restrictive time, a standard 
message was provided that left interviewees frustrated

“…MAKING MONEY IS IMPORTANT…”

Want�

� I want to go to school outside of the city to experience life and independenc�
� Take out easy loans and not have to worry about the cost of educatio�
� A counselor can help me prepare for school 

Main User



Jomur

A student between 16 to 21 
years old attending 2nd-year of 
high school to 3rd- year of 
college coming from at-risk to 
the low-income background 

Need�

� Can her parents financially afford to send her to school outside of the 
city�

� What will happen after finishing school or if she is failing classes?					�
� A counselor who relates to and understands her age/cultural differenc�
� Learn about the time and life sacrifice of the chosen career path 


Desir�

� More information to be available to students without searching deepl�
� Direction to seek out information and guidance Resource plan in the case of 

issue�
� Financial health education Time availability from counselor 

Wis�

� She had better financial education before accumulating student loan debt�
� She wished she had reminders when she was failing and had direction to 

correct i�
� She had Mentorship from professional�
� She had oppurtunity to hedge responsibilities incase of issues

Personas



Out of the several interviews, these two personas were created. Although these two 
users are fairly similar, the difference is that the Main User requires far more attention 
and direction than the Secondary User. The main user’s motivation is to find 
independence, while the other user needs a fulfilling career path

“…LOOK AT EVERY OPPORTUNITY 
FOR A CHANCE TO LEARN…”

Want�

� Offer guide to fulfilling lif�
� Provide career choic�
� Provide encouragemen�
� Teachers suggested program rather than counselors 

Secondary  User



Heber

A student between 16 to 21 
years old looking to reduce the 
step it takes to decide on a 
career trajectory and the 
quickest achieve that goal 

Need�

� College application voucher�
� Influence to a career & a life decisio�
� Every opportunity for a chance to lear�
� Mentorship because it can provide connection to internship 

Desir�

� Wanted and needed attention to form relationship and trust with counselo�
� Mentor in the field ease the process of finding job/internships 

Wis�

� Counselor availablilit�
� Would have liked to know what career options were than other than white 

collar jo�
� Would have liked directions to other option to colleg�
� Fiquring out financial need

The Branding

Want�

� Offer guide to fulfilling lif�
� Provide career choic�
� Provide encouragemen�
� Teachers suggested 

program rather than 
counselors


Need�

� College application voucher�
� Influence to a career & a life 

decisio�
� Every opportunity for a 

chance to lear�
� Mentorship because it can 

provide connection to 
internship 

Brand Name: Path 
Career Counseling	

(Rationale: The word describes 
the road & the direction a student 
must follow in order to end at a 
destination) 

	


Mission                                                           
Career counseling for students 
who have been historically locked 
out of individualized academic 
and professional development 
services

 


Vision                                                                
Every student must have the 
privilege of increased academic 
and professional preparedness 
vital to upward economic mobility 

Brand Personality					

Provides support without the 
restrictions and time limitations 
associated with school counselors	
(Rationale: The brand to have a 
genuine impact on the career path of 
students, irrespective of 
demographic)



Brand Attributes					

Informative, supportive, open, 
effortless, & care (Rationale: By being 
Informative, the app can gain the trust 
of students. As a returning user, the 
student can receive support in a 
space that shows openness.  When a 
product conveys a sense of openness 
& care, students are more likely to 
manage their careers with it. It stops 
the barrier of time constraints and 
cost-prohibitive methods to an 
effortless path) 

Moodboard



The mood board has images that resonate with idea of inclusiveness without catering 
to a specific gender or creed

Fig 1. In a very clean manner this covers all the 
information needed in one mage

Fig 5. The use of Task tab on the left makes it east to 
compact many information without the need of main 
screen

Fig 9. The short directions makes for very quick way to 
process information 

Fig 13. Very simple and supportive way to get user 
started in filling out forms

Fig 2. The way information layed out in order to show 
class is visually appealing 

Fig 6. The “Get Started” screen with motivational 
thoughts can probide sign-up encouragement

Fig 10. The chat and scheduling method looks very 
intuitive

Fig 14. Another version that has supportive messaging 
while having scheduling information available

Fig 4. The middle swipeable Left-to-right screen makes 
it easy to review several content at once

Fig 7. Illustration takes away the demographical divide 
can can be associated with image of people

Fig 11. Boxes cutout in the sape of arrow, downward 
and upward

Fig 15. Quick way to showcase profiles of counselors 
available to pick from

Fig 3. The seperation of classes/subject showing time 
required is a good way encourage engagement

Fig 8. Welcome screens with illutration

Fig 12. Example of progress report

Fig 16. Good way to show /display news tap

Illustration



The illustration caters to similar idea around non-segregation with images that could 
represent any race or background 

Colors

Stage 1



While light 
colors are easy 
on the eye, they 
seem to be 
missing the 
contrast and 
does not align 
with 
inclusiveness 


Stage 2



While changing 
the color to have 
better contrast, 
the app will use 
illustration to stay 
in line with 
inclusiveness. 
This way all 
demographic can 
be covered 
without 
misrepresentati
on. The 
illustration should 
be modern while 
communicating 
simplicity, and 
openness 

Buttons



The app will use rounded buttons to allow users’ eyes to easily follow lines. This way it 
stays modern while communicating simplicity, optimism, and openness within an 
education-related app that advertises inclusiveness 

Wire Flow: Stage 1 (First Sketch)



The focuses on the quickest way to sign in and process a profile in order to get career 
feedback and speak to a counselor 

Wire Flow: Stage 2 ( Proto #1 )



Adjust the colors and compononents for firsat Feedback

Early Usability Testing: Issue #1

Early Usability Testing: Solution #1



The colors were adjusted to show off stage two colors with purple being prominent to 
make it more legible. Additionally, components colors were adjusted to make purple 
the header and clickable buttons

Early Usability Testing: Issue #2

Early Usability Testing: Solution #2



Multiple location options were removed to make it cleaner, however, the user is able to 
see all other options by pressing location. Additionally, the screen is cleaned up to only 
show relevant information

User Flow



In user interviews, several users spoke of having the ability to pick a field and have job 
function be suggested, which led to a design where career, salary, and requirements to 
achieve that be designed into the application 



Wire Flow: Stage 3 ( Proto #2 )



The focuses on the quickest way to sign in and process a profile in order to get career 
feedback and speak to a counselor 

Final Usability Testing: Issue #1

Early Usability Testing: Issue #1
Final Usability Testing: Solution #1



Rather than having bank space to type in input, adjustments were made for users to 
select certain skillsets needed for the career of choice. Additionally, the user is able to 
adjust what subsequent skillset will be needed

Final Usability Testing: Issue #2

Final Usability Testing: Solution #2



Rather than being taken back to home screen, and then be prompted to input 
additional information, the user is directed toward goal screen to select a specific 
career to focus on

Final High-Fidelity Mock-Up

Conclusion



Goa�
� The app achieved its goal of providing students with simplified information�
� The app offers counselors a way to save time and offer personalized service�
� The app retains the feel of inclusiveness without any specific colors that could 

stand�
� The app is Gender neutral (without anything being super feminine or masculine,�
� The illustration are neutral to evoke acceptance�
� The edges are rounded off to keep the calmness intact 



Pain Points			�
� Although this design of the app appeared quite simple, it is extremely data and 

detail heav�
� The number of components needed to have a simplified design�
� The app could become complicated easily as more functions are added, however 

with users' constant input,�
� The app could only cater to students' goals & options by breaking it down into 

simple steps 



Lessons Learned			�
� Students and mentors must have symbiotic relationship �
� To save time, AI and data needs to utilized.�
� Resources and materials needs to be aggregated in one place to give the student 

peace of min�
� An application that caters to all students will require in-depth research�
� The involvement of career counselors needs to be considered to create a user 

friendly application



